
Understanding the impact of youth development programs is critical to their success. This means measuring factors 

that lead to positive outcomes for young people, like identity development and social connection. The Youth 

Development Measurement Tool is a survey developed in collaboration with King County Best Starts for Kids 

grantees, youth program participants, and a team of University of Washington researchers. It is designed to help 

organizations learn how their programs are supporting young people ages 11-24.

The Youth Development Measurement Tool includes four key themes. Each theme has multiple modules, or sets of 

questions, that ask about specific topics: 

What does the survey measure? 

Youth Development Measurement Tool Overview

Surveys are one of several evaluation activities to help organizations understand how their program is doing, how 

young people are experiencing the program, and what changes or improvements might be necessary. Surveys are 

also easy to administer over multiple timepoints to help capture changes over time. 

 

The Youth Development Measurement Tool was created for the King County service provider community and 

incorporated community feedback at every stage of development. This means that young people and Best Starts for 

Kids programs weighed in on the outcomes that were most important to their programs, as well as what survey 

questions would be most appropriate to measure them. The initial set of questions was then pilot tested with over 

500 young people from diverse gender, racial, and ethnic backgrounds to ensure the final survey was clear, 

accessible, and measured the intended outcomes. 

How can this survey benefit my organization?

If you or your organization is interested in using the Youth Development Measurement Tool, you can find more 

resources here: 

 

Click here for information about how to administer and score the Youth Development Measurement Tool. 

Click here to access all survey modules and questions. 

Where can I learn more?
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https://kingcounty.gov/~/media/depts/community-human-services/best-starts-kids/documents/BSK%20Reports/YDMT_Implementation_Guide.ashx?la=en
https://kingcounty.gov/~/media/depts/community-human-services/best-starts-kids/documents/BSK%20Reports/YDMT_Survey_Modules.ashx?la=en

